Monthly Board Meeting
September 3, 2024

Began - 5:15 PM, Adjourned 6:30PM

Attendees - Nicole Savitski, Jennifer Arthur, Bethany DeBruyn, Alyssa Krzyzewski, Danielle Miller,
Melissa Johnson

Board Admin
- Cori checks & concussion training
- Taxes

Financial - Treasurer’s Report
- Bank account - $45,399.46
- Venmo — everything transferred to bank account
- Deposits
- $§21,518 — fundraising + misc. checks (deposit included in bank balance above)
- $§760 — apparel + a couple additional fundraising checks (not yet deposited)
- Upcoming costs -
- Tumbling — approx. $7,500
- Stunt Clinic
- Gym space
- Competitions & buses (possibly 3 busses)

Fundraising
- Calendar Raffle
- 1st place — Payton Chandler (PW)
- Runner Up — Lillian Mahoney (MM1)
- Prize —Boca swag
- Papa Ginos and/or Cancun fundraising night — Sept/Oct — Nicole to email Cancun

Apparel
- Uniform tops have been distributed
- Boca apparel — flyer handed out, orders due 9/15
- Sales of pre-ordered inventory - football games & Pep Rally

OCYCA Update - next meeting 9/4
- Roster Upload
- OCYCA Championship - Marshfield High School

2024 son

- Tumbling - classes finalized, will take attendance

- Student Clincis —
- Mites 4th, PW, & Midgets - Thursday, 9/5 at MS
- MM2 - Sunday, 9/8 @ CFAS
- Bethany coordinating clinic for MM1

- Critique & Pre-Comp Practices



- Additional Friday practices - Oct/Nov
- Friday, 10/11 - Critique w/ Erica & Francis (Mites 4th, PW, & Midgets) at MS
- Saturday, 10/19 - CFAS (full mat) - need to talk to Christie
Competitions - applications & costs
Pep Rally
- Team moms to line up & stay with cheerleaders
- Jackie to announce cheerleaders - team moms getting pronunciation
- Music - Nicole
- Apparel sales — Katy
- Loco Larry’s & Ninos truck + snack shack
8" Grade Send-Off - 10/20 (last home game)
- Need list of cheerleaders & how many years they’ve been in program (Kelly)
Powderpuff game



